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This weekly edition of ChangeinAfrica Business Magazine features an
interview with Chidi Nwaogu, the CEO and Cofounder of Publiseer and
the Savvy Fellowship.
We hope this edition gives you some insight into Chidi's entrepreneurial
thought process and decision making.

Editor's Note

Editor-in-Chief
H U B E R T  N O M A M I U K O R

hubertn.
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CHIDI NWAOGU

Hello Nwaogu, thank you for taking time out to
participate in this Q&A session. We would like to
start by exploring the entrepreneurial influences you
had growing up. 

INTERVIEW
WITH

A: I really never had an entrepreneurial influence. I
can remember that I loved using the computer, and
then I fell in love with coding, but I never thought
about learning to code in order to work for some big
multinational company. Rather, I always wanted to
create my own tech company, and build it from
ground up. I think I'm a 'natural' entrepreneur, if you
permit me to use that term.

CEO OF PUBLISEER

Q: Please tell us what or who your first 
 entrepreneurial influence was that set you down
the path of becoming a serial entrepreneur?

Interview by Hubert Nomamiukor  
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Q: Subsequently, what other entrepreneurial influences have
you had, and are there any that really stood out?

A: After creating LAGbook with my twin brother, and
watching "The Social Network" movie, I think I began to
watch the footsteps of Mark Zuckerberg. It was quite normal,
because he built Facebook for students of Harvard University
and eventually it expanded outside Harvard, and my twin and
I built LAGbook for students of the University of Lagos, which
eventually, just as Facebook, expanded outside the university,
to garner over one million registered users.
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"I really never had an
entrepreneurial influence. I
can remember that I loved
using the computer, and then I
fell in love with coding, but I
never taught about learning
to code in order to work for
some big multinational
company. Rather, I always
wanted to create my own tech
company, and build it from
ground up. I think I'm a
'natural' entrepreneur, if you
permit me to use that term."

Q: How much of your environment has influenced your
perspective on entrepreneurship, and would you say this is
positive or negative?

FEBRUARY 2021

A: I grew up in a family of entrepreneurs. My dad owned two
businesses before I was born. But I don't think this influenced
my decision to become an entrepreneur. But I think that my
parents encouraged us each time we said we wanted to start a
company rather than working for one. And I think it's that
encouragement that made everything possible. So, yes, my
environment growing up positively influenced my perspective
on entrepreneurship.

Q: You co-founded 9ja Boi Interactive, a video game
development company, with your twin brother in 2006, at the
age of 16. The first thing that came to mind when I read this
was “WOW”. You were clearly years ahead of your time. How
or rather where did you and your brother acquire the skills at
the age of 16, to build a video game in Nigeria?

A: My twin and I are very excellent self-learners. We can pick
up a software and play around with it, and within two weeks, I
would be using the program like pros. That's what happened to
us in 2016. We found a software used for creating video games
for Windows, called Game Maker. I began to read the "Help
Guide" that came with the software. It had hundreds of
variables, and we learnt them within two weeks. After that, we
built a 2D space shooter called Save The Admiral.

A: I'm not certain if we have the same entrepreneurial
influences, but I'm certain that we make a very strong team
when it comes to execution. Chika and I are very creative
people. While people may see challenges in some cases, we
see opportunities. And it's Chika's unique perception that
makes me want to start every single company with him. He is
not only creative, but an excellent coder, who is also capable
to creating buzz around a new product and getting people's
attention.

Q: Looking at your profile online, it is evident that you enjoy
starting companies with your twin brother Chika. Would it
be fair to say you both have the same entrepreneurial
influences or are they different but complimentary?
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Q: You ran 9ja Boi Interactive with your brother from 2006 to
2009. Why did the company stop operating in 2009? Did you
sell the business or did you close shop?

A: Selling LAGbook for $10,000 was necessary. Back then, we
couldn't raise money locally, or internationally as well. We
started working for TagWorld after the acquisition of LAGbook.
We had to sell LAGbook because it was becoming increasingly
expensive to keep the social network online. Yes, we signed an
advertising deal with Blackberry, but that wasn't enough to
keep the social network running for too long, due to the heavy
cost of operation. So, we had to sell LAGbook to a company
who could keep it alive. Knowing that our runway was very
short, we had to sell for less than we bargained.

A: We closed the shop. We were young, and we didn't
understand how to monetize an online business. People loved
playing our games, but we wouldn't convert them into paying
customers. So, we had to draw the curtains, and learn how to
monetize a digital product. Then, we came back with LAGbook,
and eventually signed an advertising deal with Blackberry, and
then got acquired the following year after our Blackberry deal

What were the key lessons you learnt from co-running 9ja Boi
Interactive at the age of 16? More importantly what could you
have done better to retain or keep the business sustainable?

A: The key lesson was simple: Learn how to monetize from Day
1.

Q: In 2010, at the age of 20, you achieved another milestone
when you cofounded a social media platform called LAGbook,
with your twin brother. After hitting a milestone of one million
users in 2013, you sold LAGbook to a Canadian tech company
called Gulf Pearl Ltd for $10,000. Now I have to say my
expression wasn’t “WOW” when i read this, it was more like
“Why”. Why would you sell a company which could have
competed with Facebook, for just $10,000 when you could
have gone through a funding round and boosted the value of
your company by millions. Case point, you worked for a Social
media platform called TagWorld as a Lead Front-End
Architect. TagWorld much like LAGbook hit the one million
user mark and went through a funding round where it
received $7.5 million in funding before being acquired by
Viacom for their MTV community site. Please can you explain
the entrepreneurial factors taken into consideration, when
you sold LAGbook for $10,000 and how did you come to this
valuation?

Q: Do you know what Gulf Pearl Ltd did with LAGbook as we
can't seem to find any trace of the company anymore, other
than a Facebook page? We ask this because sometimes the
bigger competition becomes scared of the smaller growing
company. Instead of acquiring them directly, they setup
dummy corporations and use them to buy the smaller
competition at an undervalued price. After procurement, they
liquidate the assets of the smaller competition. While it is a
practice frowned upon, it does happen.

A: Well, Gulf Pearl did some re-organization. They turned
LAGbook into a photo sharing and rating platform called
PicRate. Unfortunately, PicRate didn't do well as planned, and
they had to shut down the new network within a year or so.

What key entrepreneurial lessons would say you learnt from
growing and selling your first tech startup?

A: I learned that in Africa, it was possible to start a company
with just $10, and eventually scale and sell it.
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Q: In 2013, just after you sold LAGbook, you co-founded
PRAYHoUSe with your twin brother, which is an online
Christian prayer directory. You grew this organically for a year
and two months before selling it for $37,500 to Ten Doves
Charity, in March 2014. This was another major milestone for
you, as not a lot of entrepreneurs get to sell one, much less
two startups during their life time. Can i ask, why did you sell
PRAYHoUSe and how did you come to the valuation of
$37,500 with Ten Doves Charity?

A: From social networking to religion, I learnt that my twin and I
are capable of scaling anything in any niche or industry.

A: We sold PRAYHoUSe because I wanted to go into
professional writing and my twin wanted to venture into
professional music. So, we sold PRAYHoUSe to focus on the
creative industry. The valuation of PRAYHoUSe was simply
what the acquiring company felt they could easily make from
PRAYHoUSe within 13.5 months.

Q: Were they any key entrepreneurial lessons you learnt from
growing and selling your second tech startup?
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Q: On August 2017, you launched your biggest startup to date
called Publiseer, which is cofounded by you and your twin
brother. We love inspiring entrepreneurial stories at
ChangeinAfrica Magazine. As a learning exercise, we want to
know Publiseer's origin story. The key stages we are
interested in are idea generation, idea validation, initial
funding or bootstrapping, product development, product
launch, marketing and the most importantly, value creations?

A: Well, after monetizing our own creative works, we set up
Publiseer to help other first-time creatives achieve the same
feat. We used our personal savings to run the company, and we
reached out to friends and family that we knew are writers or
musicians, and we offered our services to them. We had over
30 writers and musicians on our platform by simply reaching
out to our inner circle. Then, we built a website in order to take
our services to the public. Before doing that, we joined
Facebook groups for musicians and writers, and asked them if
they would find our services useful. Everyone was excited to
come onboard, we took their email addresses, and we built the
platform in a few weeks. This was how we got to over 100
creators on our platform in a few weeks after launch.

Q: Publiseer has struck a lot of partnerships with key players
in the publishing and distribution business worldwide. Some
examples of publishers you work with are Amazon, iTunes,
Spotify and Vimeo. Our research also discovered that
Publiseer is the first and only African publisher to be accepted
into the International Publishing Distribution Association in
Madrid. How has Publiseer gone about securing these
strategic partnerships with these top players in the publishing
industry?

A: We were approached by the International Publishing
Distribution Association. We secure partnerships with big
brands like Guaranty Trust Bank, by simply providing an
amazing service, promoting our brand name, and often times,
these top players reach out to us for a partnership.

 CHANGEINAFRICA BUSINESS MAGAZINE  ISSUE 1.1



9C H A N G E I N A F R I C A  B U S I N E S S  M A G A Z I N E

FEBRUARY 2021

Q: How many direct and indirect jobs do you estimate
Publiseer has created in Africa?

A: Copyright infringement. Sometimes some Creatives
plagiarize works of others and upload it for publishing as theirs.
To mitigate this, we always verify the originality of any work
we publish. We have several tools we use for this, thanks to the
great folks on the Ally team of Google working closely with us
to achieve this. These tools have helped us ensure that the
works we publish are free of plagiarism and are 100% original.

A: 7000 directly and indirectly

Q: What are your long term aspirations for Publiseer in Africa,
and do you have any intention to expand beyond Africa or go
public with an IPO?

A: Yes, we have intentions to expand beyond Africa to other
emerging markets like India and the Philippines. The long term
aspiration for Publiseer is to garner at least 50% of the digital
media market in Africa, which includes e-publishing, digital
music, video-on-demand, and video gaming. An IPO, well, we
take things, one step at a time.

Q: What are the key challenges Publiseer has faced and is still
facing in Africa? How would you proposed these challenges
are addressed?

Q: Lets talk about your new startup called the Savvy
Fellowship. It was cofounded by you and your brother in
August 2020. Once more, please give us the origin story of
this startup, which should include its operating business
model and any future plans?

A: Savvy is a fast-growing Fellowship program that has
equipped over 3,200 passionate and brilliant individuals from
120 countries around the world, with the relevant knowledge
and skills that they need to start a successful impact-driven
business and succeed as an entrepreneur. Last year, in the
midst of the COVID-19 lock down, many lost their jobs, and
moved from being high-paid executives to being job seekers
living with uncertainty. And there is a saying, “Give me a fish
and you feed me for a day, but teach me how to catch a fish,
and you feed me for a lifetime”. With this in mind, I reached out
to over 40 seasoned entrepreneurs I’ve met in over 20
countries, and what was my reason for reaching out to them?
To give back to society. And Savvy was born to help 10,000
young professionals around the world transition into
entrepreneurship, to start and scale impact-driven businesses.
It's a completely free program. It's fully-sponsored, so selected
Fellows are not required to pay any fee. Savvy is currently
being finance by my twin and I, and recently we started
accepting donations from the public. Our future plans are
provide Internet allowances to some Fellows living in low-
income and disadvantaged communities, get more mentors for
the Fellows, and introduce the Savvy Prize that provides grants
to some of the Fellows with the more innovative ideas.
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Q: It’s been a difficult 12 months for most businesses during
the COVID 19 pandemic. What impact has this had on
demand for Publiseer's services, and how have you navigated
this?

A: After the COVID-19 outbreak, Publiseer had experienced a
spike in sales. It appears that people are relying heavily on
ebooks, audiobooks, and digital music to occupy or entertain
themselves during these hard times. We have experienced a
huge surge in new book submissions; it turns out a lot of
writers are using this period to finish their manuscripts.
However, we experienced a huge decline in new music
submissions, most likely because musicians are unable to visit
the recording studios and create new music. So, this got us
wondering: “How can musicians create new music from their
bedrooms or their living rooms with nothing but a laptop?”
While looking for an answer to that question, we stumbled
upon Soundation and BandLab. They are online-based music
studios that let independent musicians produce, record, and
mix songs directly in a web browser. What’s most interesting
about these platforms is that they have a robust sound library
where musicians can access thousands of sounds, loops,
effects, and instruments. This is so fascinating to us and we are
currently working with them to assist our recording artists to
create new music while at home.
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Q: Do you have any plans to launch any other startups in 2021
and can you give us a hint at what problem it will be
addressing?

A: Launch another startup in 2021? I don't think so, because I'm
already over occupied with work.

Q: What advice do you have for startups and aspiring
entrepreneurs, in regards to starting and growing a business?

 CHANGEINAFRICA BUSINESS MAGAZINE  ISSUE 1.1

A: It is not good for business sustainability if the acquiring
company decides to drastically change things or tear things
apart. In the case of PRAYHoUSe, it has been sustainable. The
acquiring organization, which is Ten Doves Charity, has kept
PRAYHoUSe growing and alive since its acquisition in 2014.

Q: Every entrepreneur has their own perspective of exploiting
opportunities to deliver value. Looking at your track record,
would it be safe to say that you prefer the cycle of growing a
business, selling it, then starting a new one?

A: Well, I think my twin and I are very adventurous people, and
sometimes, we might want to jump onto a new adventure, and
this might require letting go of the previous adventure. The
truth is that if Publiseer ever gets acquired, I'm starting another
startup company in little to no time, because I'm always
constantly asking myself, "What's next?"

Q: In addition to our earlier question, would you say that the
cycle of growing, selling, then building a new enterprise is not
good for business sustainability?

Q: What is your perspective on entrepreneurs creating
sustainable enterprises to deliver both economic and social
values to customer and business?

A: I believe entrepreneurs should put value over money. There
is a fine line between profit-making and Philanthropy, and
that's the line everybody should be.

A: Success is the sum of small efforts, repeated day in and day
out. Start small, and keep doing what has to be done everyday.
Eventually, everything will pay off.

Q: Our last question before we end the interview is, do you
have any advise for people looking to invest in Africa?

A: Yeah, Africa is the youngest continent. We have a very
young population who are eager and curious to try new things.
Investing in Africa means that you're investing in the future.
Doesn't that sound like a good investment deal?

Q: Yes, that definitely sounds like a good investment. Chidi,
we have come to the end of the interview and would like to
thank you for your time. Hopefully we will have you back at
some point in the future to talk more about the Savvy
Fellowshi. 

A: Thank you



https://publiseer.net/


The downside of using the Net Asset Value
approach to determine the value of a
company's shares.
In our previous article we explored the Net Asset Value approach to determine the Intrinsic value of a
company's shares. In this article i would like to look at the downside of using the Net Asset Value
approach. NAV approach utilises the company's balance sheet to estimate the value of a company and
it corresponding shares. Balance sheets are notoriously poor at capturing the value of a company's
intangible assets. When calculating the value of a company, never make the mistake of ignoring the
value of intangible assets within the company. Intangible assets such as organisational knowledge,
skillset, brand recognition, goodwill, trademarks, copyrights and intellectual properties  are extremely
difficult to capture on a balance sheet but also represent a large portion of the company's value.

Another intangible asset that is difficult to calculate on the balance sheet, is the present value of
potential future cash flow. This is cash flow your company's has the potential to generate. As you can
imagine, estimating a potential cash flow rather than a certain cash flow is quite theoretical and subject
to alot of assumptions and inaccuracies 

The table below is a good example of how poor estimations of intangible assets under the Net Asset
Value approach can lead to the undervaluing of a company. This data was collected on the 16th of April
2019 from Yahoo! Finance, and shows the Book Value (balance sheet) and Market Capitalisation Value
(based on share price) of four companies. 

Based on this table, as of April the 16th 2019, Amazon was valued in the financial market at $907.77
billion but on Amazon's balance sheet, it was valued at only $43.55 billion. So where did the deficit
value of $864.22 vanish into? The answer lies with the value of intangible assets captured on Amazon's
balance sheets. While the Market Capitalisation of Amazon might not be a true representation of
Amazon's value, the Net Asset Value of Amazon based on its balance sheet is definitely inaccurate as
we all know Amazon is value more that $43.55 billion. In short, as of the 26th of August 2020, Amazon
was valued at $1.7 trillion. The lesson here is to ensure that intangible assets are properly valued on
your balance sheet.

B U S I N E S S  L E S S O N  2
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Kendeka Prize for African Literature, Call for
Submissions

Entrants must be born in, or are citizens of any African country.

Manuscripts should be of between 3000 and 5000 words.

All entries must be in English.   

Entries should be attached in Microsoft Word or Rich Text format, with the title of the storyas the
file name.   

The first page of the story should include the name of the story and the number of words.  

The entry must be typed in Times New Roman 12 point font with 1.5 line spacing.

Entries must be sent as attachments to an email.

The email to which the story is attached must include the legal name of the writer, telephone
number, a short Bio, age, and country of residence.

Kendeka Prize for African Literature is accepting entries from 1st February, 2021 to 31st May, 2021
for its’ 2021 edition. The competition is administered by Solano Publications Ltd and entry is free. This
Prize will be awarded for the best piece of unpublished short story either fiction or creative
non-fiction. The first prize will be KShs.100,000 while the 2nd and the 3rd shall receive Kshs
50,000 and 25,000 respectively. The remaining two of the five short listed stories shall receive Kshs
5,000 each. All long listed stories shall be published in an anthology titled "I Am listening, 2021
Edition". Judges to be announced in a later date and the prize shall be awarded at a ceremony to be
held during the Nairobi International Book Fair.

Please send unpublished manuscripts to info@solanopublications.com
 
Eligibility;  
     

      One entry per writer.
       

 

    

   

 
For more
details, visit www.solanopublications.com

P R E S S  R E L E A S E
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Top 10 Pan African
CEOs to watch out
for in 2021

Issue No. 1.1 | February 2021
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CEO - DANGOTE GROUP

Aliko Dangote

CEO - IROKO PARTNERS

Jason Njoku

CEO - THE TONY EMULEMU FOUNDATION

Afeyinwa Ugochukwu

CEO - AFRICAN  HEALTH HOLDINGS

Sangu Delle

CEO - 54GENES

Abasi Ene-Obong

CEO - PUBLISEER AND SAVVY FELLOWSHIP

Chidi Nwaogu

CEO - PLAYFRE

Chika Nwaogu

CEO - EMPAWA AFRICA

Oluwatosin Ajibade 

CEO - BYP NETWORK

Kike Oniwinde

CEO - PAYSTACK

Shola Akinlade
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Executive Chair of the Gina Din Group

Gina Din

Chairman at United Bank of Africa

Tony Elumelu

While the above list focuses on PAN
African CEOs we cannot ignore two
great Pan African titans who are not
CEOs but hold positions higher than
CEOs . They are:
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54gene

Publiseer

Playfre

Empawa Africa
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Sokowatch

Chipper Cash

Vezeeta

Komaza

Sendy

Amitruck

https://54gene.com/
https://publiseer.net/
https://playfre.com/
https://empawaafrica.com/
https://www.sokowatch.com/
https://chippercash.com/
https://www.vezeeta.com/en
https://www.komaza.com/
https://www.sendyit.com/
https://amitruck.com/
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Email  - admin@changeinafrica.com
 

Phone  +447730405624
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